
 

                                                                                           

We are a Chris*an school that serves a diverse community and works in partnership with parents to 
develop the whole child. 

St. Luke’s CEVA Primary School 
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Looked A;er Child (PLAC) Policy 
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At St. Luke’s CEVA Primary School we aim to create a posi-ve, safe and secure learning environment based 
upon mutual respect and high expecta-ons, so that all members of the school community can excel and 
enjoy a full school life. This reflects our belief that every child is unique to God and en-tled to be given 
opportuni-es to be the best that they can be.  

Our aim: To create posi-ve rela-onships through mutual respect and care  

Following the example of Jesus we aim to build on our Core Chris-an Values (CCV) of Compassion, 
Forgiveness, Respect, Perseverance and Trust  

  

We use our values to: 

Ensure we understand that we all have rights and responsibili-es, believing that everyone in the school is 
important and has the right to be valued. We expect each individual to respect others, their families, their 
cultures and beliefs - ensuring fairness/equity of treatment for all:  

Encourage self-discipline and a reflec-ve mind-set, where pupils are able to recognise and manage their 
own behaviour and treat each other and staff with courtesy;  

Lead by example: Adults are key role-models and should at all -mes set a good example – being asser-ve, 
consistent, fair, approachable and willing to listen; 

Work in partnership to form posi-ve rela-onships with parents and carers and to develop a shared 
responsibility in the implementa-on of the school’s policies; 

Demonstrate consistency of response to both posi-ve and nega-ve behaviour;  

Challenge: to ensure that all lessons fully engage and meet the needs and interests of all students;  

Enable pupils to be proud of St. Luke’s: to encourage all students to take pride in their academic work and 
enrichment ac-vi-es whilst represen-ng the school in compe--on and in everyday appearance. 



Designated Teacher:  SENCO Designated Governor: CoG 

Na-onally, Looked AXer Children significantly underachieve and are at greater risk of 
exclusion compared with their peers. We believe that St. Luke’s CEVA Primary School has a 
major part to play in ensuring that Looked AXer Children are excep-onally well prepared for 
the next steps in their lives. We aim to provide them with the knowledge and skills they need 
to be successful, enthusias-c learners and responsible individuals by providing a posi-ve, safe 
and s-mula-ng environment where all are included and achievements are celebrated. 

St. Luke’s believes that in partnership with the London Borough of Newham, as Corporate 
Parents we have a special duty to safeguard and promote the educa-on of Looked AXer 
Children. 

 
Defini*ons 

Looked A;er Children (LAC) are defined as: 

• Children or young people who are the subject of a Care Order or Interim Care 
Order under the Children Act 1989.  

• Children who are placed in foster care, semi-independent or supported independent 
accommoda-on.  

• Children subject to a Care or Interim Care Order whilst placed with a parent, 
where the LA has parental responsibility.  

• Children who are not subject to an order, but are accommodated by the LA under 
an agreement with their parents or respite care.  

Previously - Looked A;er Children (PLAC) are defined as: 

• Children who are no longer looked aXer by an LA in England and Wales because they 
have either been adopted or are the subject of an adop-on, special guardianship or 
child arrangements order.  

• Children who were adopted outside England an public authority, religious organisa-on, 
                                       or other organisa-on whose main purpose is to benefit society.  

LAC reviews, involving the school, will take place up un-l an adop-on order has been 
granted. However Pupil Premium Plus funding will con-nue for LAC un-l they are 16 years 
 

AIMS 

To provide a safe and secure environment, where educa-on is valued and there is a belief in the 
abili-es and poten-al of all children. 

To support any looked aXer children and give them access to every opportunity to achieve 
to their poten-al, enjoy learning and take as full a part as possible in all school ac-vi-es. 

To ensure that school policies and procedures are followed for LAC as for all children. 

To work with the Virtual School and ensure that carers and social workers of LAC pupils are kept fully 
informed of their child’s progress and aaainment. 



To fulfil our schools’ role as corporate parent by asking the ques-on: 
‘Would  this be good enough for my child?’ 

St. Luke’s approach to suppor-ng the educa-onal achievement of Looked AXer Children is based 
on the following principles: 

• Priori-sing educa-on  
• Promo-ng aaendance  
• Targe-ng support  
• Having high expecta-ons  
• Promo-ng inclusion  
• Raising aspira-on  
• Achieving stability and con-nuity  
• Early interven-on and priority ac-on  
• Listening to children  
• Promo-ng health and well-being  
• Reducing exclusions and promo-ng stability  
• Working in partnership with carers, social workers and other professionals  

 
IN PURSUIT OF THIS POLICY WE WILL 

• Nominate a Designated Teacher (usually the Senco) for Looked AXer Children 
who will act as their advocate and co-ordinate support for them.  

• Nominate a school governor (usually the CoG) to ensure that the needs of Looked AXer 
Children in the school are taken into account at a school management level and to 
support the Designated Teacher.  

• Support the Designated Teacher in carrying out their role by making -me available 
and ensuring that they aaend training on Looked AXer Children.  

• Work closely with the Virtual School and Social Care in the best interests of LAC and 
in comple-on of the Personal Educa-on Plan (PEP).  

 
 
The role and responsibili*es of the designated teacher for looked a;er children 

Designated Teacher (DT) 

The role became statutory in September 2009. The Designated Teacher must be a qualified teacher or a 
member of staff. Ideally, s/he should be a senior member of staff who has enough status and experience to 
advise and provide training to school staff on issues rela-ng to LAC. They need to be able to influence 
decisions about the teaching and learning of these children. 

DT Responsibili*es: 
• Knowing who all the LAC are in school and ensuring that availability of all 

relevant details from school record-keeping systems as required.  
• Aaending relevant training about LAC and ac-ng as the key liaison professional for 

other agencies and carers in rela-on to LAC.  
• Promo-ng a culture of high expecta-ons and aspira-ons for how LAC should learn.  
• Helping school staff understand the issues that affect the learning of LAC such as 

differen-ated teaching strategies appropriate for individual children and in making 
full use of AfL.  



• Making sure that LAC are priori-sed in one-to-one tui-on arrangements and that 
carers understand the importance of suppor-ng learning at home.  

• Removing the barriers to learning for LAC.  
• Ensuring any LAC new to the school are welcomed posi-vely and assessed when 

they start at the school to iden-fy strengths and weaknesses in their learning. This 
will be used to inform planning and teaching.  

• Developing personalised learning packages for LAC in conjunc-on with the relevant teaching 
staff.  

• Ensuring that the LAC in their school have a voice in sefng learning targets for themselves.  
• Championing for LAC.  
• Monitoring the child’s progress every half-term.  
• Ensuring the child makes a smooth transi-on transferred without delay.  
• Liaising with the Virtual School in all aspects of the LAC progress and support.  
• Communicate with the Virtual School to manage alloca-on of PP+ for the benefit of LAC.  
• Manage PP+ for Previously Looked AXer Children to support educa-onal 

aaainment and personal development.  
• Convening urgent mul--agency mee-ngs if a LAC is experiencing difficul-es or 

                          is at risk of exclusion. 
• Arranging for a mentor or key worker to whom the young person can talk to – this 

will usually be the Learning Mentor. Arranging for the LAC to be supported by their 
peers.  

• Producing at least one annual report to the governing body which should include: 
current progress, aaendance and exclusions (if any), any concerns regarding behaviour, 
how any specific plans have been implemented and whether the ac-ons put in place are 
effec-ve in addressing the learning needs of LAC, how the DT works in partnership with 
the LA, training undertaken for carrying out the role effec-vely.  

• Promo-ng good home-school links and the importance of educa-on as a way 
of improving life chances for LAC.  

• Ensuring that, where the school has concerns informed at the earliest opportunity and 
addi-onal support is provided to prevent exclusion, which  

             would only be used as absolute last resort.  
• Considering the needs of LAC and PLAC when deciding policy.  

 
The role and responsibility of the governing body 

• Support the local authority in its statutory duty to promote the educa-onal 
achievement of looked aXer children.  

• Ensure that the DT is given the appropriate level of support in order to fulfil their role.  
• In partnership with the headteacher, ensure that, through their training and 

development, the DT has the opportunity to acquire and keep up-to-date the 
necessary skills, knowledge and training to understand the respond to the specific 
teaching and learning needs of LAC.  

• Governing bodies and the SLT should make sure that the DT role contributes to the 
deeper understanding of everyone in the school who is likely to be involved in 
suppor-ng LAC to achieve.  

• The governing body, in partnership with the head teacher, is responsible for 
monitoring how well the role is working. As part of this monitoring an annual 
report will be received from the DT.  



This policy links with a number of other school policies/procedures and it is important that 
Governors have regard to the needs of Looked AXer Children when reviewing them: 

• Admissions Policy  
• Behaviour for Learning Policy  
• An--bullying Policy  
• Home-school agreement  
• Equality Policy  
• Child Protec-on Policy and Safeguarding Statement  
• Special Educa-onal Needs and Disability Policy  

The school will champion the needs of Looked AXer Children, raise awareness and challenge 
nega-ve stereotypes about them, in order to ensure that they achieve to the highest level 
possible. 

As of January 2023 the school has no LAC and 2 PLAC on the roll 

For more informa-on please see: 

 Promo*ng the Educa*on of Looked A;er Children 

 NSPCC Looked A;er Children 

 The Virtual School - Gloucestershire 

 GCC Previously Looked A;er Children Guidance 
 

https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children
https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children
https://www.gloucestershire.gov.uk/vschool/targeted-intervention-and-additional-support/pcic-support/
https://www.gloucestershire.gov.uk/vschool/targeted-intervention-and-additional-support/pcic-support/

