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Empowering children to reimagine the future.




About the Institute of Imagination

The Institute of Imagination (iOi) is a well-established

and pioneering education charity. We work with parents,
teachers, youth and community leaders and academics.
We design and deliver creative learning experiences across
the arts, sciences and digital technologies for marginalised
and disadvantaged children aged 5-11 years old. These
experiences empower children today to believe they can
build a just, fair and sustainable world tomorrow.
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“Without imagination, | can’t

achieve my dreams.”

Follow my story on page 9




Imagination

is a human faculty.
It is an essential skill
for life.

It is the conduit for creativity, curiosity, critical thinking, problem-
solving and play. It leads to resilience, innovation and finding
solutions, from immediate personal challenges to major world-
changing innovations.

Imagination can be difficult to define; however, there is a growing
consensus that all children and young people need to be
equipped with creativity and critical thinking skills for a rapidly
developing digital age. Automation by Atrtificial Intelligence and
machines has the potential to radically change our economy,
meaning such skills will become highly valued (Vincent Lancrin et
al. 2019).

Children today face an increasingly uncertain future with growing
volatile economic, social, environmental, and political challenges
that require imagination fo reimagine society, business and
institutions. These challenges are compounded for marginalised
and disadvantaged children yet the education system is

failing them. In addition to foundational literacies, the World
Economic Forum strongly recommends children also need core
competencies and characteristics such as creative and critical
thinking skills to prepare for the future, participate in a fair and
equitable society, and for their health and wellbeing.

There are severe education inequalities through a narrow
curriculum aiming for high exam results and prioritising high
achievers which again exacerbates the situation for children from
less advantaged backgrounds. It is well documented that children
growing up in poverty and disadvantaged areas are less likely to
do well at school. The recent Joseph Rowntree Foundation 2023
report confirms this stark reality as it states that “there is a gap in
young people’s educational attainment by parental income across
all stages of education”.

This narrow approach to education has diminished imagination
and creativity not only from traditionally creative subjects like art
and music but also from literacy, numeracy, and STEM (Science,
Technology, Engineering and Mathematics) disciplines. It is an
unforgiving education system where the needs of children with
SEND (Special Educational Needs and Disabilities) and those not
in mainstream education (particularly following the impact from
COVID-19) have been forgotten.

Growing up in certain geographic areas can negatively influence
a child’s chances of receiving a successful education, and children
from low socio-economic backgrounds have less access to the tools
that support them to progress academically in school.

Martin Allen Morales

CEO of the Institute of
Imagination

These crucial deficits affect a child’s immediate resilience, mental
health, social skills, future work potential and integration into
society. In short, our children are not best prepared for life today
or life in the future.

Through our vital work with primary school-aged children, we are
delivering practical, scalable and transformative solutions. We
have engaged with over 140,000 children since our charity was
formed, and with many more parents, teachers, community leaders
and other educators in England and in selected countries around
the world helping transform children’s lives with fundamental skills
which can help them navigate a rapidly changing world.

Like their children, parents and also the community leaders we
work for also suffer from the poverty of opportunity and so

our work provides them with essential resources and learning
which leaves a legacy that is transformative. Within the school
system there is currently a teacher recruitment and retention

crisis in England. With our fast growing network of schools, we
are uniquely positioned to scale the critical provision of STEAM
training and support for teachers, as well as offering incentives for
them to stay in the profession. Headteachers thus commend us for
keeping their team members in the profession and more motivated,
creative and better equipped.

Supporting children to develop creativity and aspiration must be a
priority for everyone. It is especially vital for those with the poorest
opportunities. Unlocking the innovator and entrepreneur within
each child, and their imagination, should be a child’s right.

We understand the power of creativity, so now more than ever,
we must scale our reach and be a force for change within the
education system. With access to creative learning, our children
will be prepared for an uncertain future and be equipped with the
confidence and ambition to thrive.

We are living through extraordinary times but as we now

look forward, | hope this report gives you a snapshot into the
phenomenal results we have achieved and how we have evolved
and developed to enable us to be so well placed for the road
ahead.

We can't do this alone, so | hope our work and ambition inspire
you to join us.

Martin



From the first mark on a cave wall, to Dr Accarding fa fhe Word
Martin Luther King’s ‘| Have a Dream’ BT G
estimated 65% of children

vision, to the creation of the COVID-19 entering primary school

today will ultimately end up

vaccine, our greatest developments working in completely new
job types that don't yet exist.

have begun with leaps of imagination.

In an era of rapid global change, being able to imagine a world that does not
yet exist is vital. But opportunities to imagine, explore and experiment, without

predetermined outcomes are increasingly rare.

At the Institute of Imagination (iOi), we want every child to have the skills and
opportunity to imagine and achieve their fullest potential.

Be prepared for a rapidly
developing digital world

‘Automation by Atrtificial Intelligence and machines
has the potential to change our economy radically,
meaning creative and innovative thinking skills will
become highly valued.’

Vincent Lancrin et al. 2019
Educational Research and Innovation, OECD

The iOi places creative thinking at the heart of its
work, providing opportunities for children to think and
act creatively across the arts, sciences and digital
technologies.

Poverty of Opportunity

‘There is a gap in young people’s educational
attainment by parental income level, and this
continues throughout the different stages of a child’s
education.’

Joseph Rowntree Foundation
UK Poverty Report 2023

Participation in a fair and
equitable society

‘Children are facing growing volatile economic,
social, environmental, and political challenges.

Imagination allows us to reimagine our society

and circumstances.”’

Education Inequalities Review
The Institute for Fiscal Studies 2023

The iOi focuses its work on communities where there is a
deficit of creative opportunity.

Forgotten SEND Needs

‘The attainment gap between pupils with SEND
and their peers is twice as big as the gap between
pupils eligible for free school meals and their

peers.’

Education Endowment Foundation 2023

The iOi is committed to providing opportunities to The iOi creates opportunities for all children, curating
those children and families considered to be the most their activities so that they are accessible to all
disadvantaged. audiences, fostering a culture of inclusiveness.



Purpose, vision, mission

Empowering children to
reimagine the future

' : Our purpose is to create the space, tools

& ’ and opportunities for creativity to thrive.

“ B

\

Our vision is for every child to have the equal
opportunity and skills to imagine and achieve their
fullest potential.

Our mission is to design and deliver learning
experiences across the arts, sciences and digital
technologies. These empower children today to
believe they can build a just, fair and sustainable
world tomorrow.




| Our values

Every child is at the
centre of our universe ®

We listen to children by co-designing
and collaborating with them, their
parents, teachers and community leaders
on everything from our research to our
programmes’ development.

Imagination =
Innovation =
change

We drive innovation through a blend
of play, curiosity and creativity - taking
risks and nurturing new ideas with a
beginner’s mind.

Inclusivity is in our DNA

Because we know impact is amplified by
many diverse voices, we embed inclusivity
in everything from employee onboarding
to our core offering.




| our impact

Since we launched in 2011, over 140,000 children have participated in our work.
As a result, we have also reached many more hundreds of thousands of parents,
teachers and carers through our wider work.

Over the past

Programmes Products

64,200 5,773 3,500

Children & Children Imagination Boxes distributed to children, including
Y Peopl| th SEND those with special educational needs and disabilities
oung Feople wit (SEND), as well as children in hospitals.

We estimate that the boxes distributed have reached
63 65 6 many more through their families and friends.
Schools Teachers & Education

Professionals Platforms

328 14

Classes London Boroughs

138,000

Unique impressions on iOi at Home
(our On-Demand platform)

In 2022, we surveyed 52 teachers and 125 pupils who participated in our Schools Programme:

100% 95%
of teachers said that our programme of children 8 5 %

allowed them to use creativity in the curriculum said that our .
of children

programme o
helped them be said that our
programme

creative and think ‘
of new ideas helped them feel
like they can

o/ chan i
ge things for
9 8 o the better

of teachers thought that our programme

helped children to inspire their self-potential ’




Our beneficiaries

5 to 11 year olds: Within the learning system, these children have fewer opportunities than other age groups
We focus our unique expertise here as this is a pivotal time in a child’s learning journey and also in the way
they set their aspirations. The importance of this is highlighted by the OECD as it asserts that “by the age of
seven, children are already facing limits on their future aspirations”.

Marginalised and disadvantaged children across England: Although we have worked internationally

in the past, we have increased our focus on working in greater depth and breadth with marginalised and
disadvantaged children across England. As the attainment gap is widening for them, we prioritise children who
receive free school meals or whose family receive any kind of means-tested benefit.

SEND (Special Educational Needs and Disabilities): We work in mainstream schools, special school
settings and with children not in education, including vulnerable children who are in care or in virtual schools.

Girls and STEM: Girls and women are disproportionally underrepresented in STEM fields (science, technology,
engineering and maths) education and jobs. We believe that our creative products, programmes and platforms
empower all children and help address the rebalance needed and even though we don't have targeted
interventions for girls we are looking at how we can increase our attention to this issue.

Teachers and community leaders working in areas of high indices of deprivation: The schools and
community or youth centres we work with see our work as critical as they have suffered from increased budget
cuts which affect their work and find it hard to recruit, train and retain their staff.

of our beneficiaries
are eligible to receive
free school meals
(National Avg is 21%)

children with English
as a second language

children with special

educational needs and
disabilities (SEND)




A child’s perspective

“Hello, I'm a student at
St Luke’s CE Primary
School in Newham.

| have a passion for knowledge and when |
grow up, | now want to be an engineer.”

“Without imagination, | can’t achieve my dreams. |
know that when I’'m older, | can use these skills to
benefit the public and myself.”

“Through the Institute of Imagination (iOi) workshops at

St Luke’s, we have developed our imagination and
creativity by using technology. We have used micro:bit
kits, computer aided design software, virtual reality and
even stop motion animation like in the LEGO, and Wallace
and Gromit movies.

| think we are engineers when we use CAD. We are film
makers when we use stop motion animation. And we are
coders when we use micro:bit. It's like work experience in
the classroom!

The iOi have provided us with creative ways to fire
up our imagination through using new and
exciting technology.

Imagination, technology and creativity are exactly what is
needed to succeed in our future. Without imagination,

| can’t achieve my dreams. | know that when I'm older,

| can use these skills to benefit the public and myself.”




A community leader’s

Perspective

“Hi I'm Reverend
/

Gail Thompson.

Founder of Millennium Community Solutions.
We work with children from local housing
estates across Lambeth and Southwark.”

“The impact has been tremendous, I’'m actually

lost for words.”

“We work with children and young people from local
communities and housing estates across Lambeth

and Southwark. A substantial part of the Millennium
Community Solutions (MCS) strategy is to identify and
partner with organisations with similar values to our own.

It is vitally important that we can identify and communicate
the need and the impact that we want to achieve as

a community hub, especially to meet the needs of
beneficiaries in Lambeth & Southwark. By working with the
iOi, we achieved an even greater impact.

The iOi’s Digital Heroes Community Programme initiative
launched in 2022 to bring coding and creativity to
children and young people, and to communities that are
traditionally underrepresented in technology & socio-
economically. Thanks to the iOi, we now work with more
than 200 children a week to provide access to coding and
creativity. | have never seen young people engaged so
much; the impact has been tremendous, I'm actually lost
for words.”




A teacher’s perspective
“Hi, I'm David Huntingford.

| am the Headteacher at William Ford
Junior School in Dagenham. Our motto is

‘Purposeful learning, engaging activities”.”

“Working with the iOi has given a purpose to our
learning through critical thinking and creativity.
Teachers now have the confidence for creative
approaches to the curriculum and demonstrate how
creative thinking can help cross-curricular learning.”

“With the iOi Schools Programme everything was Teachers now have the confidence for creative

provided for us; the resources, teacher training and all the approaches to the curriculum and demonstrate how
information we needed for the workshops. Pupils got a creative thinking can help cross-curricular learning. We
real hands-on experience of being creative and linking have really seen pupil engagement increase following our
different subjects together, working collaboratively to bring participation in the iOi Schools Programme, and teacher
about a desired outcome. They loved it. Working with the confidence in giving more autonomy to the pupils. It was
iOi has given a purpose to our learning through critical enjoyable to deliver and to receive. Our staff surveys show

thinking and creativity. that school morale has increased.”




The Institute of Imagination’s award-winning programmes and activities have been at the
core of our work for over 12 years. Thousands of children from the most marginalised
and disadvantaged communities have engaged with hundreds of our programmes and
activities. Here’s a snapshot of our work in from 2020 to 2022.

Creative Digital
Training

We worked internationally

in Asia, sub-Saharan Africa,

India and Europe, supporting

coVID-19 respons€ ieachers on imaginative and
creative coding challenges.

Imagination Box
Library

We developed our Imagination
Box for families and children
with special educational needs
& disabilities (SEND), filled with
creative, hands-on, sensory,
self-activation activities.

The Big Build

We worked alongside
thousands of children across
Newham to bring their ideas

to life through eight stunning
sculptures that celebrated
‘Hope’ and ‘Celebration” going
on public display across the

Digital Lending

We supported families across
Lambeth and Newham with
creative content and digital
access to devices in partnership
with local libraries.

Nostalgia
Programme

We brought a London
Design Biennale public art
installation to The Royal
Docks and invited children
and families to explore the
art of sound through tinkering boxes.

Virtual Hub
Programme

We designed a virtual schools
roqbramme and piloted

ive broadcasts into multiple
schools.

iOi On-Demand

We designed our On-Demand
Flctform providing activities for
amilies to experiment with at
home. It was created during
the pandemic and continues to
provide inspiration to families
and teachers.

Switch the Docks

We brought immersive

stories from local people

to life through transformed 2022
wooden shipping containers

that became animated light

borough. and experimentation.

Lambeth Sparks

We worked with Lambeth
families in a blended
learning immersive digital
programme that provided
chilgren with creative
digital skills for the future.

RE:CODE

We ran our award-winning &

fFroEramme in University '
echnical Colleges to give

school children and young

mentors the opportunity fo

develop creative engineering

and coding skills.

Throughout this work we collaborated with a broad range of partner organisations to bring our programmes and
events fo life. We are grateful to the many organisations we have worked with, which can be found listed on page 17.



In 2023 we launched our 3 Year Strategy with the target of reaching half a million children from
marginalised and disadvantaged communities. Although for many years we have worked both
nationally and internationally, our focus is to concentrate our efforts across England for the next 3
years with some unique exceptions including pockets of committed international work.

Our transformative and scalable work is underpinned by innovative learning content delivered
through three meta themes: People, Planet and Purpose. These filter down through two core strands
of work:

Impacting the
Learning System

Impacting
Children

We develop and grow our programmes,
content for platforms, and products
directly with and for children.

We drive systemic change by repositioning
imagination and creativity at the heart of the
learning and education agenda.

Programmes Research

* Schools * Partnership with academic institutions
* Communities * Publishing research

Products

* Imagination activation tools
Platforms

¢ On-Demand content
* Digital platforms

Long-term goals

Community

* Thought leadership
* Building networks
* Maijor events

Consulting

* Commissioned partnerships
* Knowledge, skills & expertise



Through our Programmes such as the iOi Schools Programme, Products like our Imagination Box and
our Platforms, including our On-Demand content, we have inspired and empowered children from the
most challenging circumstances to think creatively, work collaboratively, understand failure positively,
problem solve and build their aspirations for the future. Thanks to our donors, we are able to offer

all our work completely free of charge for the most vulnerable children and those from the most
disadvantaged communities. Below are brief examples of some of our work.

Programmes

iOi Schools Programme

Our creative learning programme builds core life skills such as creative
and critical thinking, problem solving, collaboration and wellbeing while
integrating with the curriculum and exploring real world issues such as
sustainability. In 2022, we delivered our Schools Programme to almost

10,000 children in the most deprived London boroughs.

Digital Heroes Communtity Programme

We work with marginalised children and families through community hubs to
build creative thinking, confidence, aspiration and wellbeing, as well as core
digital skills exploring virtual reality, coding and robotics.

Platforms

On-Demand Content

Through our website we provide access to our programmes for children,
families and educators to reach and inspire them, wherever and whenever
they want.

Our content is designed to spark imagination, problem solving, and
tinkering with innovative concepts and creations.




Our model sets out our work in impacting children through our
programmes, platforms and products as well as impacting the learning
system through our research, campaigns, networks and events.

Importantly, it states clearly our focus on two key outcomes for children:
1. Building creativity: By creating the space, tools, and opportunities for creativity to
thrive through the designing and delivering of creative learning experiences across the

arts, sciences and digital technologies.

2. Sparking aspiration: Our work opens up opportunities for children to build skills,
ambition and inspire possibilities in regards to their future.
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Measuring our im

Our Impact Measurement Framework works through
a collection of reliable, valid and pragmatic impact
data using assessment measures and questionnaires
across four key measurement indicators.

We measure the progress made by participants,
baselining before and capturing the same data after,
to measure the change that has taken place.

Aims

Creativity and
creative thinking

Aspiration

Value of
imagination and
creativity as key

skills

Value of the
conditions for
imagination

and creativity to
thrive

Outcome

Children
develop the skills
for the future of
work

Children develop the
skills for the rapidly
changing future of work
and do not narrow their
aspirations

Those involved in
supporting children’s
learning value
imagination and creative
thinking alongside other
core skills

Those involved in
supporting children’s
learning are confident

in preparing and
facilitating the conditions
for creative thinking

Tools

Divergent
Association Task

T1 +T2
Questionnaire

T1 +T2
Questionnaire

T1+T72

Questionnaire

Source

Harvard / Olsen
et al (2021)

DeWitt et al
(2011)

Rubenstein,
Coach, & Siegel
(2013)

Rubenstein,
Coach, & Siegel

(2013)

Over the years we have used various methods to measure our impact according to the context of the need for our work and our proposed
solutions. Today, led by our new Theory of Change, our Impact Measurement Framework has been re-assessed, studied and further refined
by our team with the support and guidance of impact and data consultancy, Trust Impact.

In our aim for broader impact, we also consider the UNSDGs as goals which we work toward. In particular we focus on UNSDG 4
'Quality Education’, challenging the crisis of extreme poverty and climate change, UNSDG 8 ‘Decent Work and Economic Growth’,
supporting children to grow their skills in innovation and creativity, and UNSDG 10 ‘Reduced Inequalities’, focusing our work with the most
disadvantaged communities.
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Professor Alison Gopnik ¢ Founding Patron
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A huge thank you to all our team, partners, collaborators,
supporters, patrons and friends who are listed below and the many
more who are not. We are very grateful for your support on this
important journey. Without you, the iOi wouldn't be what it is today.

With thanks to the following organisations: A. G. Manly
Charitable Trust, Accenture Song, Advanced Research Clusters,
Ambition Aspire Achieve, Andrew Baker Photography, Arts Council
England, Arts Depot, Aspers Good Causes Fund, Bath Spa University,
Big Education, Black Dog Digital, Bow and Arrow, Brent Carer

Forum, Charles Skey Charitable Trust, Chocolate Films, City Bridge
Trust, Collective Paper Aesthetics, Concept Shed, Disney, Evaluation
Exchange, Fair Education Alliance, Fam Studio, Foundation for Future
London, Gratnells, Greater London Authority, Grove Adventure
Playground, Harrow Arts Centre, Harwell Campus, House of
Imagination, Joelson, John Lyon’s Charity, Keir Hardie Primary School,
Kitronik, Lambeth Council, Lambeth Libraries, Lambeth Virtual School
for Looked After Children, The LEGO Group, Lerak Foundation, London
Design & Engineering UTC, Mark Mercer Photography, Mclain
Foundation, micro:bit Education Foundation, Millennium Community
Solutions, Newham Council, Newham Libraries, Oily Cart, Onside
Future Youth Zone, Paul Hamlyn Foundation, PEM, PLMR, Prospect-Us,
Raising Robots, Re-TEK, Royal Docks, Royal Docks Learning & Activity
Centre, Service Graphics, Sprint Education, Starfish Search, St Luke’s
CE Primary School, Streatham Space Project, The Baytree Centre, The
Black Heart Foundation, The Childhood Trust, The Pineapple Lounge,
The Portal Trust, The Rangoonwala Foundation, The Tedworth Trust,
Trust Impact, UTC Oxfordshire, Walcot Foundation, and Zappar.

With thanks to the following people: Adam Allnutt, Adrian Clarke,
Adrian James White, Alex Annaev, Alexandra Rodriguez & Family,
Alicia Delfin Family, Amanda Taylor, Amy Gilmore, Andi Silvain,
Andrew Baker, Anna Chripko, Anna Jeary, Anna Routova, Anne
Crisp, Beatriz Barot, Becki McKinley, Anthony Harte, Ben Lewis,
Carlos Gomez, Charlie Murray, Chloe Tye, Claire Tavernier, Daiana
Karaian, Dan Metcalfe, David Huntingford, David Pallash, David
Rosen, Devi Clark, Doug Laughlen, Elena Juzulenaite, Ellie Lister, Emma
Bartholomew, Esther Myers, Eva Jolly, Filipe Gaspar, Fiona Wright,
Reverend Gail Thompson, Gareth Binns, Gina Cicerone, Graham
Ogunley, Hannah Ballantyne, Hannah Tait, Harry Bond, Helen Farley,
Helen Tarbuck, Heng Hu, Huw Baker, Isabel Law, Isabel Palmstierna,
Jana Manuelpillai, Jane Quinn, Jasmin De Vivo, Jayne Rowe, Jess
Nash, Joanna Heywood, John Pinkney, Juliet Taylor, Kate Robinson,
Kate Williams, Katherine Osborne, Kathryn Page, Katy Potts, Kelby
Jakober, Kelly Miles, Lizzie Bracegirdle, Liz Robinson, Lydia Mardell,
Marcia Weekes, Maria Adela Diaz, Mark Mercer, Martin Short, Dame
Mary Marsh, Matt Stevenson-Dodd, Matt Till, Michelle Borda, Nikki
Loan, Noshua Watson, Pablo Gonzalez De La Pena Bermejo, Paul
Simon, Dr Penny Hay, Penny Rabiger, Peter Hyman, Phil Hails-Smith,
Rebecca Duvall, Rebecca O'Connor, Rhiannon Mehta, Ric Lewis,
Riccardo Carrara, Richard Vargas, Rilito Povea, Ruth Unstead-Joss,
Ryan Burdock, Ryan Miemczyk, Sally Bateson, Sam Cook, Sarah
Coia, Sarah Macshane, Sarah Nelson, Sarah Seleznyov, Sarah Stein
Lubrano, Savena Surana, Stephanie Dittmer, Steve Bediako, Steven
Fraser, Stuart Grant, Sue Walters, Suhye Song, Teresa Willis, Tori
Flower, Dr. Tricia Jenkins, Turkan Tugce Ozgen, Victoria Jagger, Vivian
Leung, Yunhan Mao, Yvonne Abban, Zoe Eagle, and Zoe Hayward.



“Imagination is the source of all
human achievement.”

Sir Ken Robinson (1950 - 2020)

Patron of the Institute of Imagination
Teacher, writer, researcher, education specialist.

All images provided by:
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Design by Bow & Arrow



institute of 101
Imagination o

Institute of Imagination
School 360

5 Sugar House Lane
London

E152QS

www.ioi.london

Twitter @ maginationldn
Instagram @instituteofimagination
Facebook /instituteofimagination

Registered Charity No:
1109276




